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Abstract

This study aimed to develop guidelines for enhancing the desirable
characteristics of professional educational’ institution administrators under the
Secondary Educational Service Area Office Sing Buri-Ang Thong. The objectives were
to: 1) examine the current and desirable characteristics of professional educational
institution administrators under the Secondary Educational Service Area Office Sing
Buri-Ang Thong, 2) prioritize theneeds for developing desirable characteristics in these
administrators, and 3) determine guidelines for their development. The study sample
consisted of 338 school administrators and teachers from schools under the Secondary
Educational Service Area Office Sing Buri-Ang Thong. Research instruments included
questionnaires and in-depth interviews. Data analysis was conducted using percentage,
mean, standard deviation, needs analysis, and content analysis.

The findings revealed that:

1. The current level of desirable characteristics among professional educational
institution administrators was rated as high overall, while the desired characteristics
were rated at the highest level.

2. The top three priority areas for development were: (1) communication skills,
(2) vision, and (3) ethics.

3. The guidelines for developing the desirable characteristics of professional

educational institution administrators under the Secondary Educational Service Area



Office Sing Buri-Ang Thong were derived from in-depth interviews with experts from
educational agencies and institutions in Sing Buri and Ang Thong provinces. Based on
content analysis, these guidelines were formulated under academic principles and

validated for credibility.
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(decoder) 6) 5Uans (communication receiver)

TunmsdauagutnasvesddsasuasFuansdu uidsanstugdisiaans

91aTIegluyAnaIReINUSENIEEET (source) uAzHNBASaAIAUATUA15919TIUSEN I
H3uas (receiver)
UM AWELAe (2548, Ut 27) lovaupdieenUsenauvadnisdednshy 3

Uszn13 Aie w3 (knowledge) inwe (skill) uagwsanszdAu (motivation) TiiAan1slimug
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NTeANTNa1INITRY HI38laasUoAUsENoUvRIAMENYEA Y

nsdeansliin guimisdesdianuaninsalunisiuiavdas N1sUsEaUNY NM13RIHeT09
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Wisvdndgmuse annudaudslusiang Suddinutiuiglunisdarnissuanslaesna
gnaes laggdeansdesdanuaiunsa lunisldarwiaieneaniudn ai1us audila
A$An uazimuzvesmuailonanUasuteya 113 uazUszaunisalingg ldsFums
deliAnemdnlasiufuneluesdng

4. M5EAMNEANEINTTH

I~ ¥ a d

Au3 (knowledge) Ao Toyavdanidaiignissuiigepgraduszifeu
- & o A Y sa 1 =3 & a v = o
AAUANLNSD (capability) A9 vinwe, Hile Tun1saseassndesnge Jum deiinaiondeiu
\ v =~ & a o & ° ANa S o v
seinenuiaraaunse Ae Wudlulunismse®in Wlunmmdesdn TWlunsasas
ANuNanalaliun L
4.1 ANMUNNIYVBIAINZANENTA
AANINEVRIANNS (knowledge)
fundvnisratevinulalianunuig 3 el
F91300 Wil (2557, w1 4+ 5) lalianumaneveninus Hvanevinus
P P v oA A A o | | ¢ | a = X
Fausgnousiy 1) w3 Ao dwitlUldlivue lidnvse udezdasenie nissenaudu

a wa

2) w3 P ansaunantlugnsuon 3) mmiﬁfﬁuﬁaﬁmmmiﬂﬁ 4) AUSANTY U 39
neamsldanuiiu 5) mmilﬂuﬁqﬁeﬁuﬁw?wLLa3ﬂﬁz§1:u1ﬁLﬁm%uI®8mmﬁaqm'ﬁ
F43188. 199U TEIaTy (2548, w1 17) A1U3 A NTaUYBINITUIEAY
Usganuseminvantunisal Alled anusluviuniazanuiudiegadanu daegiluaiug
vaglnadniufanssuuinniteyanay a1saume vibiiaaunsendndanud1Ayves
v
AMUS
U
swiudinganu (2556, ni 232) laliauvangvesniug vanetia &9
A9AUL1INNITANYIENTHY N13AUATT UT0UTTAUNITAITINTIAINENNTATIURUR waz
PNPEANULANS DATAULNATN LASULIINUSZAUNIS @99 A5 UN1INNISH B Lo il
NsAnkaNSUNUR wavesnuilunsazany
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#7711 (Tiwana, 2000, p.67) SwunUsznnvasauioandy 3 Useamn
fadl 1) mnudaneuen WuenunliannsuansanuAniiu AnulevesuAratun1svnal
2) AUFNUNAIAIN5A199 L TuANSNINAINUTEIRINS DL AEUBNAIUARARAZLAT

Y i yay ! & va & a 1 v 1
ANN3ANNY 3) Anuiiiliegianied Wuauinidudase awnsaaevenlaannyanalig

BIANT M50 MNBIANTLUGDIANS

a A

9a1], Wazdniues (Alavi, & Leidner, 2001, p.109) na1aliin mmifﬁaéq
wigallifuindumafisdamiuaansoaviundassavsamitaniy

Y13u43N9, wazglels (Sharratt, & Usoro, 2003, p.188) nd1vin A3 Ae
anwdstusifededaensasenineanudile maemaunslifeyainasidn

MNANNMIBYBIALT TG AdTeagulen @ vaned Aeiidea
g1nnsnusiu e lais laeuudniuliidudszavnisalinisdienyszaunisal v
ansauwmell wrausadeiy inuTussgnaliludinusedniu mndnsnudegauas
Aansuaniudey mwsdatunasiu Tasgniluszgndldlaoyana uazendedoya inwy
Uszaunsaliiiled] Wudnaduayulunsdnduls

ANUNRUIYVIIAMUEANATA (capability)

finAmmananevidldiaumangly dil

Aty WEuNA (2550, 11 19) laa1ifarinuaiunsadn Lﬂuﬁ'aﬁﬁaaﬂu&h
yaaa Fanivuangfinsnvosyanai oliusgdennudesnisvesaunielddade
anmuIndeuvesasing asviliyanaysiulugnadnsiidesnis uaznldimunssives
Aa1se (level of competency) 1 3 seav laun 1) ussgdlanasananuae 2) awdnuyel
LUIRATBIRLLBILATUNUINNISEIAN 3) Yinwe spencer

INARAT N59Fa (2550, i 5) TIAANAINNTANSNVBIYAAINT (employee
core competency) miefs Audnvuzfinnaulussdnsiied Raduduszazioudnioy
Jaussauesdns Ideimi siusie uazialuiuiunagnsveesdnslumsdiiiuAanisds core
competency ﬁuamﬂmmﬁﬁﬂgﬂﬁmuﬂmﬂ organizational core competency

1s3nt guadn (2554, w1 7) Inaninnuannsaiatuayuuuin
TumsmesfrutadefivilfAangAnssulumsieuvesdindaauamnsndt uenainde
Auansaazluaudiinue wagvruaRlunIsURTRILING 3 azfofiauduiusiu uas

AIHARDNITUAAIUNUINNUIN TILDIAMUTURATOUNENUDIIUD U LA duTainlas
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T2 Ynumeunmd (2555, v 54) nanrdn anwanunsagniianuszend
Tifunslinnginuudazau ethwafildnuiulgmuansovesyana Jsazneliiin
wamsﬂg‘jﬂ’ﬁmuﬁﬁﬁué’u%ﬁwmsﬁqmimsql,ﬂmmaﬁuaqaqﬁﬂi yonnG Burgoyne §4na17
WA danwanansadaduedssiiomamaia (technical tool) Aignthuuszynaldly
NUUIMINTneInsuyedluraieg AU WY N15asIM/AnEenyAaINg N1SANoUTILAE
WAILINITUIMINANSUHURIIY NMTUTITAINDULNY NITAUNDARIMALNIIY WAZNITUTINT
NINEINTIYWEFLBUA

gulmes (Hunter, 2013, p.123) na1731 AINANAT UU1BD TEAU
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navhauTaiuresyaanmnaulumhenuresefnsuievesiamnmnaulusadnsty
naNAe MBIME00IANINTTINANNANINTNZS e FBsEBNTAIININTYNNUYEIYAAINT
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psAANdAne AldlunsufoRnu swdedsideglusnyanadetmuanginssuvesyana
Wielvussqiemnudesnsvesiundlatadvaninndenvesesdns uazvinliyanasjsiy
ugnadns Aidesns

AUNNIYVDIAIUFAINEINITD

a3 Magdue (2547, wih 48-57) lalvianuninguesminag Anuannse
1§31 msfmnuiaiuiaansalunudisuiiaveu ldun anusluveutisnisuimsnulssdou
#A1113A1HE T lENTIUNY N1sUTE UMLKY Useidulasanisiasn1suseiiiung
nmsuiseuresuaainsilufinndsinig danuianudilalundngnsuasnisuimg
ANEAS AUIANNANTALUNENTVINGT UTMIT UaEnN13TANTT AU3 lUnanInTng)
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wazUsyndlvasiesdy ﬁm’miﬁuL%'mwazi']ﬁaumjaﬂ'ﬁﬁﬂmLm'q‘sma WHURRIULATYgAALAY
daANUF LaglHuNIAn® Mau Aavy wazdaussIuuid naendulanug ngving
sulou dovsduuazuunufifvemsvnmsfiieitestunisine
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annsnadussenaialunisiey faudmivlunadiavesnu ansoudtam
aglulssFeuamnsanszdudsnnuiaausiylelunisviau amsodanuazatiuayy
M33BuNsABY aaNInARReRSULTINNY EINTIRAMAINALYDITINNY

INANUNUEVBIAIINS ANEIN TR Y BITeasulain n1siaaug
ANuaInsa mnefis Mmsivinvglunuiivinveu Idun anufluseviienisuimsau
l5a5puiaNIANNaNNTalUNTwNY N1sUTEEILWAY Useliiulasensuaznisuseiiiung
nsufURnuvesuransiduduimiddvinis deusanudilalundnansuaznisuims
VANENT AUFAMNANIAIUMENTVING UIUIT LazN15TANITAINT IUNANTATNGINTT
yhausuduaudutasinineimuinisveadin awslunsidouagitnminiuiluuiun
nen1susmsnsAine sandadugfiulevis wWnne Tnguszaavessnu Wilaluunum
wihfvenuieseg sty

4.2 ANUFIAYVINTAANTAUAINIIE

ANEAYYRIAINS

Aty 19¥Ing, wazuge Wara (2562, i1 11) nadeaud1Ayves
anuiin lugadeyatnas g Guildvswaiazumumlumssindulauazatiuayumsnaumy
mautstusntulutiagtu ddduainislinruddyiudeyaun uandeilasidoyauinau
fududaues uitagtudesmaansdrdedoyarldsinfuazasanundu fszuy

Y = vV

Suwesilnlunisdumdeya dreliyrradnfedeyalasiasiuazitedu nsiideyaiiieadns
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a 3

Fenlifedugaudsusussnnsle dsddyfedesausamifeyauiinssidansziidouas
s thuusegadliliduussloniseyanauazeadns anuifiiAaussloviuazldle ase
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FanannszuaunsBeus wasdszaumsalfivsznousenisuaianaud mavianudila
fuAus nsudaaumug wavnisussendliniusvilisdyusedy

AnTses idegassausii (2551, il 48 - 49) land1vin anuddayves
Anugvibinsvinsldnszuiunisdanisausidunisiiaiusandiyanasenuily
UsglovilienmsufuRauedggn nanlasasd Ao msdamsmnufifuianssuiaudiuu
ilavhsadu lildAanssuiivihlneaunuien Tasuinusodmanevesudundn e
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mwfuazUszaunsaifiudazauiifaznsedanszane lifimssunuegadusyuuiielid
nsdndaaglisiusuldluniends 2) WeduaSuliinsiauiausssuveanisiinnud oy
fuaug (knowledge-intensive culture) A Armdsisaulumsuandsuainuiuaydl
fuszrnitulunisdanisauilunnssduresesdnis 3) ilelassadrsiugiulunissesiu
a3 lnsnluszuudadenyaaa Wivinem liun ssvunsmgudsuaulunsin uae
szuunshiseda Wudu 4) Insldmalulagansaumealunisdanisauiegiadussuy
duunnuiuassdliiiaauiianelusasssnitesinig wu nsddunsudaiiolifase
wandsuanudnisluesdng uaznslfuoundiadu Line lunisinredoatsvesngs
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AuYINUNElULaYAEUBNBIANT L‘fluéfu

Ya o

31NANNAIAYTDIANTANT AU HITazUlian auslivanesedu

Y 9

[
(Y

ALLATEAUYAAD B3ANT LalATeY1Y N1Tas1eiusiinsnuaaug (knowledge alliance) Iny
= ' Ao | ) | ) P v | a vy P
yaravseniisnuidanuaulawnndeiuinsuiuaiisasidanuilneduasulvingsli
wagmsiudmsuiusiinsvsewniorisunsuiuaiuasliniug asdeliinnsfeuiuas
AusvivenenseuauAnvetnues Wunisnsysumsanwuuuennseuiiiiun 15igeules
Aenn99) Whseduegadimena duaziildgnisadeanunsevin WedfuauAnas 198336
[ dl v dyd I~ v I3

wazuinngsy Fedagtuiiiolunagnsluminuiyanaiasosdns

AYUEAYVAIAIINEINITA

Ale aund (2550, w1 13) ladanideenudAyueanaualunse
(competency) dwﬁumwmamwawmmiﬁnw WAUAR LagAMaNYMEEIUYAAA (personal
attributes) ulglaanaaluunuiniug UNTENUAANAUNTAMAIGIER (superior
performance) u3e dUszansamuinfigalaslawusainuaiuisasenidy 2 anvas Al
1) Auanusaludifvamgingsy Mu1eALItugIREiiTe s unUImMMNNALIBI TN
AuvsoRuTMTIum e Ivhaielvlanadnsniegsialuwives anaiunse @

a = 2 a fa a & a [ Y adou a =3 va a a [
ngRnssu Aen1swnludessidsnidungfnssunanvesninnsuiaveu Nazladsniiend
ANENWULYBIAIIUAINITAVOINUIN NI 2) AuaIN1TaludAve99Iu nuIeda
Auansaluiunsvineu Jaduluauuinsgivendn adldsunionaainnisiauniy
a 2 a A P a way v
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4.3 99AUTENAUVRIAMANYALATUAINZANENTA
WnI¥1n159818Mulina118109A UTENaUTIAMNE NWUEATUAIINT
ANUENN ALY
U Wegdue (2547, wilh 48-57) ladnuunAaanuaeueaduInisaniy
fAnw ssdUsznovrosnsiiauiauamsaluaui suiaveu laua auiluveuine
N1suImsnulseseu dannuianuaiunsalunisnny nsuseidunay ssdulasenis

wagn1sUszliunan s iRnuvesupainsludinmiaivinig danuianudilalundngns
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ANSANYI

v 3

NOIAINAT I38zWug (2553, %11 8 - 10) Na1291 {uimsuser ey
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Ju3ms uenatnazsenduauiiy Iaiudanuanunsauds Gsiesdvinwedmsuiuimaiiie
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a¥annAiiy (value creation) IsiuAnuiesgaan axlatidnenmwdesiazudadululangaly
WIRLAY e Tiddey il

1. dinwgmunailaveiu3mg (technical skills)

1.1 wallan1susmsianisgalninisuimsadnisyaludduinisile
913w Faafnymguinisuivmisadniseineg Widileegdeswiitelinisuimaiulusged
UsyAnBannBetu fuimstioordnannsodssgndlduunAadingg wildiusenou lunsuing
WUIAAAN méﬂ‘ﬁﬂizﬂa‘uﬁasjmiﬁmmimiﬁﬂqmﬁiim 395551 N15UANY SUHAYOURD
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syuUAeans i

1.2 wellansussyawuusEasaIuAn (brain storming) n1svieuly
Yagulimnuddgydunisieududia (team working) Suusenauluseruiiiuau uway
audnvesiiniy Fudefnisieuduiuud voauludiuauswdunsuey defy
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2.2 Minweaunyveduius (human relations) daudAguazil

unuseuywdiduegiann ldiazdudunsiienu nsussnaugsia wieanisaniudin
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o o o & & ) Aa o a s A & . a ¢
WBINNYBEANNUSL U UNNBZUDITIANNEIVDINUNYBENTBLTU human skills Nuywey
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